INVESTIGASI ATAS IMPLEMENTASI BALANCED

SCORECARD DALAM MENGEVALUASI DAN

MENGEMBANGKAN CHARACTER BUILDING PROGRAM DI

INTERNATIONAL PROGRAM, UNIVERSITAS ISLAM

INDONESIA by Tiara Novitasari, Budi
i 
 
AN INVESTIGATION ON THE BALANCED SCORECARD 
IMPLEMENTATION IN EVALUATING AND DEVELOPING 
CHARACTER BUILDING PROGRAM IN INTERNATIONAL 
PROGRAM, UNIVERSITAS ISLAM INDONESIA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
THESIS 
 
 
Presented as a Partial Fulfillment of the Requirements to Obtain Master 
Degree in Master of Accounting Study Program Faculty of Economics 
Universitas Sebelas Maret Surakarta 
 
 
 
By: 
BUDI TIARA NOVITASARI 
NIM: S431208028 
 
 
 
 
 
FACULTY OF ECONOMICS 
UNIVERSITAS SEBELAS MARET 
SURAKARTA  
2015 
ii 
 
AN INVESTIGATION ON THE BALANCED SCORECARD 
IMPLEMENTATION IN EVALUATING AND DEVELOPING 
CHARACTER BUILDING PROGRAM IN INTERNATIONAL 
PROGRAM, UNIVERSITAS ISLAM INDONESIA 
 
 
 
Written by: 
BUDI TIARA NOVITASARI 
NIM: S431208028 
 
 
 
 
 
 
Approved by Advisor  
On:  
 
Advisor 1 
 
 
 
 
Prof. Drs. Djoko Suhardjanto, M.Com(Hons)., Ph.D., Ak. 
NIP. 196302031989031006 
 
 
 
 
 
 
Acknowledged by: 
Head of Program Studi Magister Akuntansi 
 
 
 
 
 
Dr. Payamta, M.Si., CPA., Ak. 
NIP. 196609251992031002 
iii 
 
AN INVESTIGATION ON THE BALANCED SCORECARD 
IMPLEMENTATION IN EVALUATING AND DEVELOPING 
CHARACTER BUILDING PROGRAM IN INTERNATIONAL 
PROGRAM, UNIVERSITAS ISLAM INDONESIA 
 
 
 
 
Written by: 
BUDI TIARA NOVITASARI 
NIM: S431208028 
 
 
 
 
 
Approved by Board of Examiners 
On  .......................... 
 
 
 
Head of Examiners :  
Secretary            :  
Member              :  
 
 
 
 
 
Acknowledged by: 
 
Director of PPs UNS   Head of Program Studi Magister Akuntansi 
 
 
 
 
 
 
Prof. Dr. Ir. Ahmad Yunus, M.S.         Dr. Payamta, M.Si., CPA., Ak. 
    NIP. 196107171986011001      NIP. 196609251992031002 
iv 
 
 
DECLARATION OF AUTHENTICITY  
 
Name : Budi Tiara Novitasari 
Student Number : S431208028 
Study Program : Magister Akuntansi 
Major  : Public Sector Accounting 
 
Herein I declare that thesis entitled as “An Investigation on the Balanced 
Scorecard Implementation in Evaluating and Developing Character Building 
Program in International Program, Universitas Islam Indonesia” is originally 
written by the writer. In my concern, there is neither one else’s opinion nor 
published written work, except acknowledged quotation relevant to the topic of 
this thesis which have been stated or listed on the thesis bibliography.  
If in the future this statement is not proven as it supposed to be, I am willing to 
accept any sanction complying with the determined regulation for its 
consequences. 
 
Surakarta, 23 Mei 2015 
 
 
Budi Tiara Novitasari 
 
 
 
v 
 
 
Dedication Page  
 
 
I dedicated this thesis to:  
My beloved Mother and Father,  
Thank you so much for giving me everything you have in this world. 
Thank you for trusting me in everything I do. 
There is nothing that can repay the sincere love you’ve given to me. 
I may not be the figure of a good daughter that you always dream of, 
Sorry for all the tears you have ever shed for me but,  
I promise that I will do my best to make you proud of me  
I hope this can make you proud of me 
I love you Mother and Father, always…… 
 
 
 
 
 
 
 
 
 
 
 
 
vi 
 
MOTTO 
 
 
 
For Indeed, with hard ship will be ease  
(Qs. Asy-Syarrh : 5) 
 
 
The roots of education is bitter, but the fruit is sweet 
(Aristotle) 
 
 
I’ll do as I please. My mind is not to be imprisoned 
 (Pramoedya Ananta Toer) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
vii 
 
ACKNOWLEDGEMENT  
 
A thesis is an academic paper presenting findings of independent research 
written as partial requirement to obtain master degree, in Master of Accounting 
Study Program, Faculty of Economics Universitas Sebelas Maret Surakarta. 
Accomplishing this requirement is a gate way to a new challenging world after all 
of the hard work have been trough. Joy as well as hardship during the process of 
education has colored most of my time.  
After all, I would like to express my gratitude to: 
1. Allah SWT, thank you for Your never ending guidance, inspiration and for 
allowing me to complete my study and achieve my goals. I am truly 
blessed because of You.  
2. Prof. Dr. Ravik Karsidi, M.S., as rector of Universitas Sebelas Maret. 
3. Prof. Dr. Ir. Ahmad Yunus, M.S., as director of Program Pascasarjana 
Universitas Sebelas Maret. 
4. Dr. Wisnu Untoro, M.S., dean of Economic Faculty, Universitas Sebelas 
Maret. 
5. Dr. Payamta, M.Si., CPA., Ak., as Head of Program Studi Magister 
Akuntansi Universitas Sebelas Maret. 
6. Dra. A. Anni Aryani, M.Prof.Acc., Ph.D., Ak., as secretary of Program 
Studi Magister Akuntansi Universitas Sebelas Maret. 
viii 
 
7. Prof. Drs. Djoko Suhardjanto, M.Com(Hons)., Ph.D., Ak. as my thesis 
advisor. Thank you for guiding me during the process of writing this thesis 
and for never getting tired to ask for my progress. 
8. Lecturers of Program Magister Akuntansi Fakultas Ekonomi Universitas 
Sebelas Maret Surakarta for helping me to learn more things.  
9. Wiryono Raharjo, Ir, M. Arch., Ph.D as Director of International Program, 
Universitas Islam Indonesia. Thank you for allowing me to run this case 
study and for giving me every single support needed to complete this 
thesis. Long live IP UII! 
10. For GKDJ Cithra Orisinilandari, MA as Manager of Character Building 
Program along with her angels and ex angels (Herman, Fina, Nanang, 
Riefky, Marco, Sha, Erna, Gi, Cendra, Madam and Ayu). Thank you for 
providing every single data needed to complete this thesis, answering all 
of my questions during your busy schedule and the never ending support. 
Together we made a good team to run the program, may the fort be with 
us! 
11. My parents and my grandparents, greater thanks for their undying prayers, 
love, advice, support, nagging, scolding and everything. I know that when 
you are getting mad you are actually showing that you care about me. I 
love you from pluto to earth. 
12. My best friends (Oki, Ayu, Dewi, Wawan, Maria and Itha), I am nothing 
without you. In addition, I believe I would be insane without you guys 
around me. Thank you for keeping the craziness under controlled. My 
ix 
 
other good friends, Erwin and Hari, thank you for being great eating 
partners and giving free computer assistance.  
13. Sean Stellfox, as my language advisor, friend and partner in crime, thank 
you for always be an available last resort. You are the best Sean until I can 
find the other Seans! 
Surakarta, 23 Mei 2015 
 
Writer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
x 
 
TABLE OF CONTENT  
 
PAGE OF TITLE   ...........................................................................................  i   
APPROVAL PAGE  ........................................................................................  ii 
LEGALIZATION PAGE  ................................................................................  iii 
DECLARATION OF AUTHENTICITY  ........................................................  iv 
DEDICATION PAGE  .....................................................................................  v 
MOTTO ...........................................................................................................  vi 
ACKNOWLEDGMENT  .................................................................................  vii 
TABLE OF CONTENTS   ...............................................................................   x  
LIST OF FIGURES  ........................................................................................  xii  
LIST OF APPENDIXES  .................................................................................   xiii 
ABSTRAK  ......................................................................................................   xiv 
ABSTRACT .......................................................................................................   xv 
CHAPTER I: INTRODUCTION  ....................................................................  1 
A. Background of the Study  ...............................................................  1 
B. Problem Formulation .....................................................................  7 
C. Research Objective.........................................................................  8 
D. Research Contribution ....................................................................  8 
CHAPTER II: REVIEW OF RELATED LITERATURE  ..............................  9 
A. Character Education  ......................................................................  9 
B. Balanced Scorecard  .......................................................................  24 
C. Balanced Scorecard in Education Institution  ................................  30 
xi 
 
D. Developmental Stage Theory  ........................................................  37 
CHAPTER III: RESEARCH METHOD   .......................................................  41 
A. Research Method  ...........................................................................  41 
B. Data Collection Method and Sampling  .........................................  42 
C. Data Analysis  ................................................................................  44 
CHAPTER IV: FINDINGS AND DISCUSSION  ..........................................  46 
A. Evaluation and Development of IP UII’s Character Building 
 Series  ............................................................................................  46 
B. Balanced Scorecard Perspectives in Evaluating and Developing  
CBP in IP UII  ................................................................................  49 
  1. Customer Perspective  ...............................................................  50 
  2. Internal Business Process Perspective.......................................  55 
  3. Financial Perspective.................................................................  61 
  4. Learning and Growth Perspective .............................................  65 
 C. Balanced Scorecard Implementation in Evaluating and  
              Developing CBP Series   ..............................................................  68 
CHAPTER V: CONCLUSION AND RECOMMENDATION  ......................  75 
 A. Conclusion  ...................................................................................  75 
 B. Suggestion  ...................................................................................  76 
 C. Research Limitation......................................................................  77 
               D. Recommendation ..........................................................................  77 
REFERENCE LIST 
APPENDICES  
xii 
 
LIST OF FIGURES  
 
Figure 1 Series of Character Building Program in IP UII ....................  13 
Figure 2 Flow of Bridging Program 1 & 2 ...........................................  15 
Figure 3 Strategic Map in Private Sector  .............................................  35 
Figure 4 Strategic Map of Hasanuddin University  ..............................  36 
Figure 5 Questionnaire on Internal Business Perspective .....................  57 
Figure 6 Strategic Map – C. Orisinilandari’s Version  .........................  72 
Figure 7 Strategic Map – W. Raharjo’s Version ...................................  73 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
xiii 
 
LIST OF APPENDICES  
 
 
Appendix 1  Interview Transcript in Bahasa Indonesia 
Appendix 2 Interview Transcript in English  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
xiv 
 
ABSTRAK 
 
Budi Tiara Novitasari 
NIM: S431208028 
 
 
INVESTIGASI ATAS IMPLEMENTASI BALANCED 
SCORECARD DALAM MENGEVALUASI DAN 
MENGEMBANGKAN CHARACTER BUILDING PROGRAM DI 
INTERNATIONAL PROGRAM, UNIVERSITAS ISLAM 
INDONESIA 
 
Penelitian ini bertujuan untuk mengetahui implementasi balanced 
scorecard dalam mengevaluasi dan mengembangkan character building program 
di International Program, Universitas Islam Indonesia. Pendidikan karakter 
menuntut institusi yang mengadakan untuk selalu merevisi kurikulumnya 
berdasarkan perkembangan dan pencapaian mahasiswanya. Oleh karena itu, 
sebuah system evaluasi yang menyeluruh mutlak dibutuhkan untuk mendukung 
proses pengembangannya. Teori developmental stage dipergunakan di dalam 
penelitian ini sebagai basis untuk menganalisa proses pengemabangan CBP UII. 
Penelitian ini merupakan studi kasus yang dilakukan di International Program, 
Universitas Islam Indonesia dengan menggunakan observasi langsung, observasi 
partisipatoris dan wawancara untuk mendapatkan datanya.  
Berdasarkan pada temuan penelitian, 4 perspektif balanced scorecard telah 
diimplementasikan untuk mengevaluasi dan mengembangkan urutan character 
building program di International Program, UII. Meskipun demikian, temuan 
lanjutan menunjukkan bahwa belum seluruh staff terkait memahami proses 
evaluasi ini dengan baik dan indicator kesuksesan kinerja belum masih perlu 
ditingkatkan. Selain itu, masih terdapat perbedaan pendapat atas peta strategi yang 
diterapkan antara manager character building program dan direktur IP UII. 
Temuan lebih lanjut mengindikasikan bahwa peta strategi masih dalam proses 
penentuan sehingga beberapa pihak masih memiliki pendapat yang berbeda. Hasil 
dari evaluasi selanjutnya akan dipergunakan untuk dasar dalam mengembangkan 
program dengan cara mengidentifikasi apa yang telah dipelajari oleh mahasiswa 
dan apa yang perlu dikembangkan untuk memberikan pembelajaran level 
selanjutnya. Hasil temuan ini sesuai dengan konsep implementasi teori 
developmental stage.  
Kata kunci: pendidikan karakter, balanced scorecard, evaluasi, pengembangan, 
teori developmental stage 
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ABSTRACT 
 
Budi Tiara Novitasari 
NIM: S431208028 
 
AN INVESTIGATION ON THE BALANCED SCORECARD 
IMPLEMENTATION IN EVALUATING AND DEVELOPING 
CHARACTER BUILDING PROGRAM IN INTERNATIONAL 
PROGRAM, UNIVERSITAS ISLAM INDONESIA 
 
 
This study is aimed to know the implementation of balanced scorecard in 
evaluating and developing character building program in International Program in 
Universitas Islam Indonesia. Character education requires the related education 
institution to keep on revising the curriculum based on the development of the 
students. Related to this situation, evaluation based on comprehensive aspects is 
strongly needed to assist the development process. Developmental stage theory is 
used to analyze the development process in CBP IP UII. This research is a case 
study conducted in International Program, Universitas Islam Indonesia by using 
direct observation, participant observation and interview to gather the data.  
Based on the research findings, four perspectives have been implemented 
to evaluate and develop character building program series in International 
Program, UII. However, further findings indicated that several staffs have not 
completely understood about the evaluation process and key performance 
indicators need to be improved. In addition, there is different opinion between 
Manager of Character Building Program and Director of IP UII on the strategic 
map. Later, the management confirmed that they are still working on finding the 
best strategic map design. The result of the evaluation is used as a basis to develop 
the program by identifying what has been learned by the students and what should 
be learned in the next level. This process is in accordance to the practice of 
developmental stage theory.  
 
Keywords: character education, balanced scorecard, evaluation, development, 
developmental stage theory 
 
 
